Working it out
1. What are some of the common expectations people have of
pastors, elders, and other church leaders?
Which of these expectations are unrealistic or unbiblical?
2. Many churches’ organizational structure is patterned after a
business model rather than a biblical model. What are some of the
ways this impacts a church?

The Roles and Responsibilities
of Elders
Keep watch over yourselves and all the flock of which the Holy Spirit
has made you overseers. Be shepherds of the church of God, which he
bought with his own blood.
Acts 20:28

3. Read Hebrews 13:17. Why do we sometimes find it difficult to be
submissive to those in authority over us?
What reasons are given in this verse for submitting to our leaders?
How do you need to change your attitude toward those who are in
positions of authority over you?
4. In what concrete way this week can you be a better example to the
people who look to you for leadership?
5. What are some concrete, practical ways that you are living out the
three responsibilities of believers toward the elders in our church?
How could you grow in each of these three areas?
What step will you take this week to do that?

Praying Through

A. Responsibilities of Elders
LEAD
1. Elders ________
under the authority of Christ.
ACCOUNTABLE to Christ
a.) Elders are _______________
Acts 20:28; Hebrews 13:17
OVERSIGHT
b.) Elders lead by providing _______________
to the work of
the church
Acts 20:28; 1Thess. 5:12; 1Tim. 3:4-5; 5:17; 1 Pet. 5:1-3

CARE
2. Elders ________
for the Body of Christ.

1. Pray for the specific ways that you need to grow as the result of this
study.

SHEPHERDS who care for the flock
a.) Elders are like _____________
1 Peter 5:2; Acts 20:28

2. As we continue the Assess Church Health stage of IPM’s process, ask
the Lord to give the Transition Team insight into His will and
direction for our church.

FATHERS who care for their family
b.) Elders are like ___________
1Timothy 3:4-5

3. Ask the Lord to help us as a church to discover His will and to grow
through the journey and not just focus on the destination of finding
our long-term pastor.

PRAYER
c.) Elders care by maintaining a priority of _________
James 5:14
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TEACH the Word of Christ.
3. Elders ________
SOUND
a.) Elders encourage, equip, & correct through ___________
teaching 1Tim. 3:2; 5:17; 2Tim. 3:16-17, 1 Thess. 5:12

FALSE
b.) Elders guard the flock from ___________
teaching
Acts 20:28-31
SETTLE
c.) Elders ___________
doctrinal controversies Acts 15:1-2, 6

Reflection – Discussion – Application
Warming up
1. What are some of the expectations in one of your current roles or
jobs?
2. What happens when expectations are unclear or when others’
expectations for you differ from your own?

MODEL the heart of Christ.
4. Elders ________
Acts 20:28; 1 Pet. 5:2-3; Heb. 13:7; 1 Cor. 10:31-11:1

Digging In
B. Responsibilities of the Lead Pastor

1. Review Paul’s instructions to the Ephesian elders in Acts 20:17-38.
• What do we learn about leadership from Paul’s example in this
passage?
•

C. Responsibilities of Believers to the Elders
OBEY
1. ____________
and submit to their leadership Heb. 13:17
HONOR
2. _____________
and support
1Thess. 5:12-12; 1Tim. 5:17; Gal. 6:6; 1Cor 9:14
PRAY
3. _____________
for your leaders
Rom. 15:30; Col. 4:2-4; 2Thess. 3:1-2

What specific tasks did Paul give to the Ephesian elders in his
farewell address?

2. Review Peter’s instructions to elders in 1 Peter 5: 1-4.
• What are elders to do according to this passage?
•

What are elders not to do according to this passage?

3. What are the responsibilities of elders based on Paul’s instructions
to Titus in Titus 1:5 – 2:8?

